UBND HUYEN PAI LOC CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS PHAN BQI CHAU Poc 1ap — Tw do — Hanh phic
Sb: 22/KH-THCSPBC Dai Cuong, ngay 09 thang 9 nam 2024

KE HOACH KIEM TRA NOI BO TRUONG HQC
Nam hoc 2024- 2025

Cén cir vao Nghi dinh s6 42/2013/ND-CP ngay 9/5/2013 cua Chinh phu vé to
chue va hoat dong cua thanh tra giao duc. Trén co s¢ huong dan s61619/SGDDT-
TTr ngay 16/10/2017 v€ viéc hudng dan cong tac ki€m tra ndi bo truong hoc;

Cin ct ké hoach s6 20 /KH-THCS-PBC ngay 30 thang 8 niam 2024 cia
truong THCS Phan Boi Chau vé thuc hién nhiém vu gido duc nha trudong ndm hoc
2024-2025;

Ban kiém tra ndi bo truong THCS Phan Boi Chau xay dung ké hoach thanh
tra, kiém tra noi bo truong hoc nam hoc 2024-2025 nhu sau:

I. MUC PICH YEU CAU
- Hi¢u trudng nha truong co6 trach nhi€ém st dung bd may quan 1y, can bd, gido
vién, nhan vién dé tién hanh kiém tra trong pham vi nd1 bg cua nha truong.

- Qua kiém tra dé danh gia dung thuce trang nha truong, chi 16 uu, khuyét diém
ctia timg bo phan, ca nhan dé kip thoi dong vién nhic nhd, xir i khac phuc; giup
can b, gido vién, nhan vién nhén ra nhitng diém manh, diém yéu ctia minh.

- Qua kiém tra gilip Hiéu truéng hinh thanh co ché diéu chinh huéng dich trong
qud trinh quéan 1i nha truong; tim ra cac giai phap kha thi nang cao hi€u qua cong
tac quan li; dong thoi giup cac d6i twong kiém tra lam viéc tot hon, ¢ hiéu qua
hon; gép phﬁn hoan thanh muc tiéu d6i méi can ban, toan dién gido duc va dao tao
Il. NHIEM VU TRONG TAM

- Tiép tuc kién toan t6 churc, d6i mai hoat dong thanh tra, kiém tra nham nang
cao hiéu lyc, hiéu qua cac hoat dong thanh tra, kiém tra gop phan thyc hién thing loi
nhiém vu nam hoc 2024-2025.

- Déy manh cong tac thanh tra, kiém tra viéc thuc hién cac cudc van dong
"Hoc tap va 1am theo tu tudng, dao dirc, phong cach Ho Chi Minh"; " viéc thyc hién
nhitg quy dinh vé dao duc nha gido theo Quyét dinh s 16/2008/QD-BGDDT ngay
16/04/2008; déy manh cudc van dong "MObi th?ly, cO gido 1a mot tAm guong dao dtrc,
tu hoc va sang tao" va phong trao thi dua "Xay dung truong hoc than thién, hoc sinh
tich cuc". Xay dung truong hoc hanh phuc, thuc hién quy ché chuyén mon, bdo quan
CSVC trong nha truong,...

- Xay dung ho so kiém tra, to chirc tap huén, chuyén mon, nghiép vu cho cac
thanh vién trong t6 kiém tra nim vimg vé Luat thanh tra (15/11/2010), Luat phong
chéng tham nhiing, Luat thuc hanh tiét kiém; cong tac kiém tra ndi bod truong hoc.
Thanh tra, kiém tra viéc thuc hién Luat Phong chéng tham nhting, thuc hanh tiét
kiém, chéng lang phi; thyc hién Luéat Khiéu nai, to cdo va tiép cong dan, Nghi dinh
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s6 42/2013/ND-CP ngay 09 thang 5 ndm 2013 ctia Chinh pha quy dinh t6 chirc va
hoat dong ctia Thanh tra gido duc.

-Phdi hop véi co quan, t6 chitc c6 lién quan trong hoat dong thanh
tra, kiém tra; theo doi, két luan, kién nghi, quyét dinh xtr 1y sau thanh tra. Xu 1y
nghi€ém minh, kip thoi va cong khai trude cong luan cac vi pham (néu co).

I1l. NHIEM VU CU THE
1. Cong tac to chirc

Cung c6 va kién toan Ban kiém tra ndi bd truong hoc da s6 lugng va chat
luong, dam bao hoan thanh nhiém vu ki€m tra theo yéu cau méi.

Ra Quyét dinh thanh lap Ban kiém tra noi bo truong hoc ngay tir ddu nim
hoc va xay dung ké hoach kiém tra nam hoc 2024-2025 ¢ truong va Quyét dinh thyc
hién kiém tra theo ké hoach di xay dung ciing nhu kiém tra dot xuét.

Phén cong nhiém vu cho timg thanh vién trong ban kiém tra.
Thuc hién bao cdo dung thoi gian va theo quy dinh cua PGD.

2. Hoat dong ciia ban kiém tra ndi bj:

a/ Kiém tra viéc thuwe hién nhiém vu ciia gido vién: Kiém tra hoat dong su
pham cua giao vién va kiém tra chuyén dé theo ding ké hoach va yéu cau dé
ra.nhu : klem tra né nep, ky cuong trong linh vuc quan 1y day va hoc, tai chinh, tai
san, trong to chic kiém tra danh gia hoc sinh, xét 1én 16p, tuyen sinh, cAp phat vin
bang chung chi, day thém hoc thém... Thanh tra viéc thyc hién d6i méi phuong phap
day hoc, d6i méi cong tac kiém tra danh gia day hoc theo chu d¢, kiém tra viéc sur
dung cac thiét bi day hoc khi 1én 16p, x4y dung trudng hoc hanh phic. ...

b/ Kiém tra hoat ddng ciia cic t6, nhém chuyén mén: 3 t6 chuyén mon va 1 t6
van phong, thu vién, thiét bi, ké toan, vin thu, bao vé,...

¢/ Kiém tra cong tac quan li: Quan i chuyén mon, cong tac quan li caa Hiéu
truong, quan li CSVC,..

d/ Kiém tra cong tac giai quyet khiéu nai, to cio va phong chéng tham
nhiing : Kiém tra thuc hién lich tiép dan va giai quyet khiéu nai t6 cao ( Khi c6 xay
ra trong nha tru:ong) Nang cao hiéu qua cong tac tiép cong dan, giai quyét khiéu nai,
t6 cdo, phong chong tham nhiing theo quy dinh cta phéap luat. tranh khiéu kién ,
khiéu nai vuot cip xdy ra

e/ Kiém tra 16p hoc va hoc sinh: Kiém tra toan dién 12 16p hoc, cong tac
GVCN l6p, phong trao thi dua hoc sinh, thyc hién ndi quy hoc sinh, khen thuong va
ky luat hoc sinh,...

IV/ NOI DUNG KIEM TRA :
1/ Kiém tra viéc thwe hién nhiém vu ciia gido vién:

a. Kiém tra hoat dong sw pham :

Kiém tra hoat dong sw pham nha gido: 9 gi4o vién( CO DANH SACH)

b. Kiém tra chuyén dé:




Kiém tra viéc thuc hién né nép chuyén mon: soan giang, ké hoach day hoc,
chuong trinh, kiém tra danh gia xép loai hoc sinh, hd so day hoc,...
Kiém tra viéc thuc hién d6i méi phuong phéap day hoc, thuc hién, kiém tra
viéc danh gia hoc sinh theo hudng tiép cin ning lyc HS.
KT hoat dong cac td chuyén mon, thu vién, thiét bi, hoat dong trai nghiém
Kiém tra tai chinh, tai san nha truong
Kiém tra hoat dong cua hoc sinh, 16p, cong tdc chu nhiém.
Kiém tra viéc day thém, hoc thém.KT hoat dong trai nghiém, Hoat dong Doi
*Chi tiéu cu thé:
Chuyén dé:
* Mbi gido vién 3 luot/ Hoc ky gdm:
- Né nép chuyén mén:1 lan/ GV
- Gio day( nang luc GV):1 1an/ gido vién; Chat luong:1 1an/ gido vién
* Kiém tra hoat dong su pham to chuyén mon, nhom chuyén mon:2 to
- T6 Toan-Tin-Tiéng Anh: Thang 11/ 2024
- T6 Vin phong : Thang 4/ 2025
*chuyén dé to chuyén mén: T6 KHTN va to T6 xa hoi:1 lan/ To/ hoc ky
* Kiém tra cac bd phan:
-Thu vién, thiét bi, tai chinh mdi bd phan:1 lan/ HK .
-Van thu luu trir: 1 1an/ HK; Bao vé phuc vu: 1 lan / thang; Y té: 1 1an/ HK
¢/ Kiém tra cong tac quan li: Kiém tra cong tac pho céap, kiém tra hod so
chuyén mon, kiém tra quan li tai chinh,-tai san, thuc hién quy ché dan chu,....
d/ Kiém tra cong tac giai quyét khiéu nai, t6 cdo va phong chéng tham
nhiing: 2 1an / nim
e/ Kiém tra 16p hoc va hoc sinh:
* Kiém tra cac hoat dong cta 16p cha nhiém: 12 16p
* Chuyén dé: 1 1an/ 16p / HK; Hoat dong NGLL- D¢i/:1 1an/ HK
- GVCN:Kiém tra hd so 12 GVCN/Ian/nam. Né& nép thi dua cac 16p: 11an/16p/ hoc ki
IV/ DANH MUC CAC CUQC KIEM TRA:
1/Danh sach kiém tra hoat dong gido vién:

STT | HO VA TEN THOI GIAN KT | GHI CHU
1 | Nguyén Thi My Thang 10/2024
2 | Tran Pinh Sau Théang 10/2024
3 | Nguyén Thi Kim Yén Théng 11/2024
4 Nguyén Thi Phuong Thao | Thang 11/2024
5 | Tran Thi Kiéu Thang 12/ 2024
6 | Mai Thi Thanh Van Théang 02/ 2023
7 Nguyén Thi Thuy Théng 03/ 2025
8 | Nguyén Thi Cam Thach Théang 03/ 2025
9 | Nguyén Thi Tuyét Suong | Thang 03/ 2025




2 / Kiém tra cac 16p:

STT | TAP THE LOP THOI GIAN KT | GHI CHU

1 Lép 9/1 — Lop 6/1 Théang 10/2024

2 Lép 9/2 - Lop 6/2 Théang 11/2024

3 Lép 8/1—Lép 6/3 | Thang 12/2024

4 Lép 8/2—Lop 7/1 Théng 2/2023

5 Lép 8/3- Lop 7/2 Théng 3/ 2023

6 Lop 7/3 - Lop 7/4 Théng 4/ 2023

3. Lich kiém tra cac thiang trong nim hoc 2024-2025 :
Thang Noi dung kiém tra Thue hién Ghi
chu

-Xay dung ké hoach Ban kiém tra ndi b, ra -Déng
-Quyét dinh thanh 13p Ban kiém tra ndi bo.

9/2024 |- KT Né nép chuyén mén - Ban KT
- Kiém tra cong tac thiét bi. - Pong
- KT né nép cac 16p, Vé sinh khu vuc. - Hong, Pong
- KT cong tac bao vé¢ CSVC - Pong
- KT viéc thuc hién thoi khoa biéu. - Phong
-Kiém céc cic hoat dong Poi TNTP -Phong
- KT gio day gido vién(Nang luc GV) - Ban kiém tra
- KT Hb so chi nhiém 16p - Ban kiém tra
- KT cong tac bdi dudng HSG. - Pong
- KT Céng tac van thu, Thiét bi - Pong

10/2024 | - KT Hoat dong su pham:Co My, Thay Sau | - Ban kiém tra
- KT cong tac day thém hoc thém - Pong
- KT né nép 16p: Lép 9/1 — Lép 6/1 - Hong,
- KT cong tac bado v¢ CSVC - Pong
- KT d6i méi PPDH (Nang luc GV) - Ban kiém tra
- KT Hoat dong su pham: Kim Yén, Thao - Ban kiém tra
- KT toan dién t6 : Toan-Tin-Tiéng Anh - Pong, Nir

11/2024 | - KT né nép 16p: Lop 9/2 - Lop 6/2 - Hong, Nir
- KT Cong tac doi, cong tac thu vién. - Pong
- KT hoat dong Cau lac bd Tiéng Anh - Phong

12/2024 | - KT d6i méi PPDH(Ning luc GV) - Ban kiém tra
- KT Hoat dong su pham: Co Kiéu -Ban kiém tra
- KT thyuc hién chuong trinh - Pong, Phong
- Kiém tra cong tac Tai chinh - Pong+ TTND
- KT né nép 16p: Lép 8/1 - Lép 6/3 - Hong
- KT cong tac bao vé CSVC -Pong
- KT cong tac BDHSG, t6 chtrc cac Hoi thi . | - Phong




1/2025 |- KT Cong tac Y té - Pong
- Kiém tra cong tc t6 chic 6n tap - Ban kiém tra
- KT cdng tac day thém hoc thém - Dong
- KT danh gia xép loai hoc sinh - BKT
- Bao c4o so két kiém tra cho PGD - Pong
- KT cong tac to chirc thi dua & HS - Ban kiém tra
- KT Cdng tac giao vién chu nhiém. - Ban kiém tra
- KT HBSP: ¢6 Thanh Van. - Ban KT
2/2025 |- KT cong tac bdi dudng HSG K6,7,8. - Pong
- KT thuc hlen quy che dlem xén Joai HS - Ban kiém tra
/4] Cf - Ban kiém tra
- Phong+Hong
X G/ - Pong
- KT d6i méi PPDH(N ang lchV) - Ban kiém tra
- KT Cong tac Thu vién, Bao vé - Pong
- KT Hoat dong SP:C6 Thuy, Suong, Thach | - Ban kiém tra
3/2025 |- KT né nép 16p; 8/3, 7/2. - Hong
- KT céc hoat dong NGLL trong thang 3 - Pong,- Phong
- KT gio day(Nang luc GV) - Ban kiém tra
- KTviéc danh gia HS - Ban kiém tra
- KT thuc hién chuong trinh - PHT
- KT né nép 16p; 7/4, 7/3. - PHT, TPT
42025 |- KT Cong tac doi. - Pong
- KT cong tac bao vé CSVC - Pong
- KT né nép soan giang -Ban kiém tra
- KT danh gia xép loai HS, chuong trinh -PHT
- KT Cong tac cac bao cao ¢ van thu - Pong
5/2025 | - Kiém tra cong tac xép loai thi dua VC. - Pong
- KT tai chinh - Pdng+ TTND
- KT chuyén dé vé chat luong HS -PHT
- B40 c40 tong cong tac kiém tra cho PGD | - Pong

Giao cho Ban kiém tra chi dong 1én ké hoach hing thang dé t6 chuc kiém tra

theo diing ké hoach chung.

Noi nhan:

- Thanh tra PGD& DT Dai Loc;
- Ban Kiém tra noi bd Nha truong;

- Luu: VT, Ban kiém tra.

TM/BAN KIEM TRA
TRUONG BAN




DUYET CUA THANH TRA PHONG GDPT PAI LOC

TM/ BAN THANH TRA PGD
TRUONG BAN

TRUONG PHONG
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